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PRESENT: 


ABSENT: 


GUESTS: 


Dr. J.W. O'Brien (Speaker); Dr. F. Lowy; Dr. J. Lightstone; Prof. M. 
Danis; Me B. Gaudet; Mr. C. Emond; Mr. L. English; Ms. R. Aldworth; 
Dean M. Anvari; Dr. R. Bonin; Prof. W. Byers; Prof. J. Capobianco; Prof. 
J. Chaikelson; Ms. C. Cogger; Mr. R. C6t6; Prof. C. Giguére; Ms. J. 
Grad; Mr. R. Gupta; Prof. 1. Irvine; Prof. A. Jalilvand; Prof. C. Lam; Ms. 
A. Lappos; Prof. L. Larin; Prof. C. MacKenzie; Mr. C. Malatesta; Mr. B. 
Nizzola; Prof. L. Plotek; Prof. H. Poorooshasb; Ms. L. Prendergast; Mr. 
T. Rossi; Prof. L. Roth; Prof. A. Satir; Ms. V. Serruya; Dean M. Singer; 
Prof. R. Swedburg; Prof. A. Teffeteller; Prof. R. Tremblay; Ms. M. West 


Prof. C. Bayne; Dean C. Bédard; Dean N. Esmail; Dean C. Jackson; Prof. 
J. Kalman; Mr. J.-F. Plamondon; Mr. J. Woodrow 


Prof. Rosemary Hale (Assoc. Dean, School of Graduate Studies); Prof. 
Gene Gibbons (Assoc. Dean, Faculty of Fine Arts) 


Documents associated with these Minutes 
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US-97-7-D2 


US-97-7-D3 


US-97-7-D4 
US-97-7-D5 
US-97-7-D6 
US-97-7-D7 
US-97-7-D8 
US-97-7-D9 


US-97-7-D10 
US-97-7-D11 
US-97-7-D12 


Appointments to Senate Committees 

Resolutions from Steering Committee concerning the most recent 
stage of the academic planning process 

Letter of transmission from Provost and Vice-Rector, Research, 
Lightstone re: SCAPP recommendations concerning academic 
planning 

SCAPP resolution regarding Faculty responses to "Our Immediate 
Future" 

Academic Planning - General principles adopted by Senate in Nov 
1995 

SCAPP document "Results of the Academic Planning Exercise Fall 
1997" 

SCAPP document "The Faculty of Arts and Science in the 21st 
Century" 

SCAPP document "Faculty of Commerce and Administration 
response to Our Immediate Future" 

SCAPP document "Excerpt from the Minutes of a meeting of the 
Council of the Faculty of Engineering and Computer Science" 


SCAPP document "Faculty of Fine Arts response to Our Immediate 
Future" 

SCAPP document, School of Graduate Studies and Research 
remarks on Our Immediate Future 

List of major documents produced in the course of developing a 
University-wide academic plan 1995-97 


97-7-1 


97-7-2 


97-7-3 


97-7-4 


Call to Order 
Dr. O'Brien called the meeting to order at 2:00 p.m. 


Approval of Agenda 


IT WAS MOVED BY PROF. LAM, SECONDED BY PROF. GIGUERE, 
THAT THE AGENDA BE APPROVED AS SUBMITTED. 


MOTION CARRIED. 


Appointments to Senate Committees 

IT WAS MOVED BY PROF. BYERS, SECONDED BY PROF. PLOTEK, 
THAT THE APPOINTMENTS TO SENATE COMMITTEES SET OUT 
IN SENATE DOCUMENT US-97-7-D2 BE APPROVED. 

MOTION CARRIED. 


University-wide academic planning 


IT WAS MOVED BY DR. LOWY, SECONDED BY PROF. LAM, AS 
SET OUT IN SENATE DOCUMENT US-97-7-D4, THAT SENATE 
RECEIVE THE REPORT ENTITLED "RESULTS OF THE ACADEMIC 
PLANNING EXERCISE, FALL 1997: REPORT OF THE SENATE 
COMMITTEE ON ACADEMIC PLANNING AND PRIORITIES TO 
SENATE" (6 OCTOBER 1997) TOGETHER WITH THE RESPONSES 
TO "OUR IMMEDIATE FUTURE" FROM THE FOUR FACULTIES 
AND FROM THE SCHOOL OF GRADUATE STUDIES. 


THAT THE RECOMMENDATIONS CONCERNING ACADEMIC 
PROGRAMMES RESULTING FROM SOLICITING THE FACULTIES' 
AND THE SCHOOL OF GRADUATE STUDIES' RESPONSES, 
REVISIONS OR ALTERNATIVES TO RECOMMENDATIONS IN "OUR 
IMMEDIATE FUTURE-, AND REPRESENTING THE COMPLETING 
STAGE OF A TWO-YEAR PHASE OF ACADEMIC PLANNING, BE 
APPROVED IN PRINCIPLE, WITH THE EXPECTATION THAT 
DETAILED PROPOSALS TO IMPLEMENT THESE 
RECOMMENDATIONS WILL COME FORWARD AS APPROPRIATE. 


THAT SENATE MANDATE THE SENATE COMMITTEE ON 
ACADEMIC PLANNING AND PRIORITIES TO MONITOR AND 
PERIODICALLY REPORT TO SENATE ON (A) THE PROGRESS 
TOWARDS IMPLEMENTATION OF PROPOSED CURRICULAR 
CHANGES AND PROGRAMME DELETIONS AS RECOMMENDED; 
AND (B) THE EFFECTS OF THESE CHANGES IN RELATION TO 
THE ACADEMIC GOALS AND OBJECTIVES THEY WERE 
INTENDED TO ACHIEVE. 


97-7-5 


97-7-6 


The Provost and Vice-Rector, Research, explained how the academic 
planning process had developed since 1995, noting that Document 
US-977-D 12 itemized the major documents produced during that time. 


Dr. Lightstone said that economic pressures had forced the University to 
evaluate its academic mission. The Provost described the academic planning 
process, which emerged in response to that imperative, as a series of 
dialogues between the Faculties and the Senate Committee on Academic 
Planning and Priorities (SCAPP). The submission to Senate of reports from 
each of the four Faculties represented the culmination of the present stage of 
that process, Dr. Lightstone said, and would enable members of all 
Faculties to dedicate themselves to a shared vision of the University. At its 
meeting of 6 October 1997, SCAPP members agreed that each of the 
Faculty reports fully satisfied the requisites originally set out and adopted 
the position that the Faculties’ responses to "Our Immediate Future" should 
be presented to Senate in their entirety. Dr. Lightstone reported that the idea 
of creating a Faculty of Graduate Studies, which was floated in "Our 
Immediate Future", was rejected by all four Faculties. 


He explained that the motion being proposed for adoption by Senate would 
constitute adoption in principle of the Faculties' academic plans, the details 
of which would be realized in the form of specific curriculum changes to be 
considered and reviewed by the appropriate bodies, and then approved by 
Senate. 


Dr. O'Brien asked Dean Singer of the Faculty of Arts and Science to 
introduce the report entitled "The Faculty of Arts and Science in the 21st 
Century”. 


Dean Singer observed that tremendous progress had been made by the 
Chairs, the faculty and staff in the Arts and Science Faculty during recent 
months, and remarkably, the final report was adopted unanimously by the 
Faculty Council. He expressed his thanks for the cooperation and support 
shown by members of the Faculty throughout the very intense exercise, and 
also thanked the other senior administrators for having extended the time 
available for conclusion of the planning process. 


The Dean said that, in the process, the Faculty of Arts and Science had been 
"re-visioned" and its development strategy, rebuilt on identified strengths. 
He said the Arts and Science Faculty is at the heart of the University; it is 
the financial engine and pedagogical foundation. During the planning 
process, the Faculty had recognized that Concordia is in a position to offer 
very high quality undergraduate education in innovative ways. Dean Singer 
suggested that the Arts and Science Faculty was on the verge of an 
especially dynamic, creative period, adding that the Faculty wants to reach 
out to other Concordia Faculties and to other universities. 


Dean Anvari of the Faculty of Commerce and Administration told Senate his 
Faculty had benefited enormously from the planning process. Several 
programmes had been eliminated; he gave the example of the PhD in 
Accounting. The Master's of Business Administration had been entirely 
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97-7-8 


overhauled and opportunities for collaboration with McGill were being 
explored by a Task Force. Low registration courses had been closed and, in 
some areas, admission standards had been raised. The Faculty was 
instituting computerized systems and working on improving the profitability 
of its privatized programs. 


Dr. O'Brien invited delegates representing the other Deans to speak. 


For Dean Esmail, Prof. Giguére said planning is ongoing in the Faculty of 
Engineering and Computer Science and outlined three areas in which the 
Faculty had identified particular objectives. First, the Faculty would 
emphasize quality teaching. Secondly, curriculum and program 
development were taking place in several areas including the new School for 
Building and the Mechanical Engineering Department. Prof. Giguére noted 
that the Faculty was working toward establishing cooperative education 
programs in all departments. In line with its goal of offering specialized, 
professional development programs suitable for completion in twelve to 
fifteen months, the Faculty Council had approved a Diploma in Mechanical 
Engineering. Prof. Giguére also mentioned another initiative: the Faculty is 
investigating the development of an accredited undergraduate program in 
software engineering to be offered collaboratively by the Computer Science 
and Electrical and Computer Engineering Departments. The third area cited 
by Prof. Giguére, was space planning; with the Faculty presently occupying 
thirteen civic addresses, growth and development were severely hampered. 
Physical consolidation and upgrading were essential to forging productive 
links with industry and other Faculties, he said. 


Prof. Gene Gibbons spoke on behalf of Dean Jackson of the Faculty of 
Fine Arts. The five principles for academic planning defined by the Provost 
had provided useful guidelines for what had been a difficult but rewarding 
planning process in the Faculty of Fine Arts. He expressed the Dean's 
appreciation for the generosity and support of students and staff of the 
Faculty; the success of the planning process was possible only because 
members of the Faculty had acted as a community. Prof. Gibbons told 
Senate that although the Faculty attracts excellent faculty and students, its 
main problem remained generating revenues sufficient to cover costs. He 
said a few substantial actions had already improved the cost effectiveness of 
the faculty's operations: implementing a minimum enrolment policy for all 
courses; carrying out a five-year budget simulation before approving any 
new program; and streamlining the administration of the visual arts 
programs. Notwithstanding, measures taken by individual departments had 
been the most important contributors to improvements in the Faculty. All 
departments would undergo a thorough appraisal process; Theatre's was 
already complete. 


Prof. Gibbons noted that Dean Jackson had participated in the study being 
conducted by the Commission sur les programmes on behalf of the Music 
Department. Finally, he observed that, like the Engineering and Computer 
Science Faculty, Fine Arts was severely space-constrained; everyone was 
anxious for construction of a new building to be shared by the two 
Faculties. 


97-7-9 


97-7-10 (i) 


97-7-11 (41) 


Assoc. Dean Rosemary Hale said the Dean of Graduate Studies and 
Research, Claude 136dard, wished to express his strong support of -the 
two-year planning process. Prof. Hale described the graduate studies and 
research unit, which is involved in promotion, development and 
recruitment, as a partner with the Faculties in the continuing process of 
academic planning. 


The Speaker opened the floor to comments. In the subsequent discussion, 
the following issues were raised. 


A faculty member objected that the documents provided did not set out a 
consolidated academic plan for the University but merely described the 
programs and objectives of the Faculties. He said that, in contrast, a plan 
specifies choices, assigns priority and envisages resource allocation among 
them. As none of these elements was present in the SCAPP motion, the 
faculty member said he would have difficulty voting in favour. 


Other faculty members praised the planning process, noting both that a 
University-wide plan had constituted a previous stage in the process and 
that concrete decisions had been made by the Faculties. They observed that 
additional detailed planning was certainly required. 


Dean Singer observed that the Arts and Science academic plan is clear and 
establishes a commitment to specific objectives against which progress will 
be easily gauged. He expressed his intention, supported by the Chairs, to 
undertake rigorous annual reviews. The Dean added that academic planning 
should not be associated with the budget, but with a vision; budgets, he 
said, determine the rate at which identified goals can be achieved. 


Senators discussed how implementation of the plan and execution of 
implied curricular changes should be monitored and coordinated to ensure 
the academic integrity of programs. Prof. Byers proposed amending the 
motion to give Senate, rather than the Senate Committee on Academic 
Planning and Priorities (SCAPP), responsibility for monitoring 
implementation of the academic plan. The proposed amendment would have 
the final paragraph read "that Senate monitor and periodically review (a) 
progress towards implementation of proposed curricular changes and 
program deletions as recommended; and (b) the effects of these changes in 
relation to the academic goals and objectives they were intended to achieve." 
In this way, Senate would supervise implementation while seeking input 
from and delegating specific functions to appropriate committees, which 
might include SCAPP, the Academic Programs Committee (APC) and the 
Ad Hoc Senate Finance Committee, among others. 


Dr. Lowy accepted Prof. Byer's proposed amendment as a friendly 
amendment. The Speaker asked whether there were any objections, 
indicating that he was especially interested in hearing from the Steering 
Committee members who had recommended approval of the original 
motion. No objection was raised. 


97-7-12 (ii1) 


Recommendations for editorial modifications to the SCAPP resolution 
contained in Document US-97-7-D2 were offered and accepted as friendly 
amendments, resulting in revision of the fourth "Whereas" paragraph, 
following the final bullet point. 


The modified paragraph read: "the Faculty of Arts and Science has 
amalgamated or closed several undergraduate programs and integrated 
several academic units; and, whereas during the last six months, the Faculty 
of Arts and Science has undertaken a vigorous and comprehensive review 
of its academic programs, units and personnel and formulated a detailed and 
focused academic plan (including specific goals and strategies) for future 
development, to replace the Arts and Science sections in "Our Immediate 
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Future" ". 


Dr. O'Brien called the question on the motion, incorporating the friendly 
amendment as follows: 


THAT SENATE RECEIVE THE REPORT ENTITLED "RESULTS OF 
THE ACADEMIC PLANNING EXERCISE, FALL 1997: REPORT OF 
THE SENATE COMMITTEE ON ACADEMIC PLANNING AND 
PRIORITIES TO SENATE- (6 OCTOBER 1997) TOGETHER WITH THE 
RESPONSES TO "OUR IMMEDIATE FUTURE"FROM THE FOUR 
FACULTIES AND FROM THE SCHOOL OF GRADUATE STUDIES. 


THAT THE RECOMMENDATIONS CONCERNING ACADEMIC 
PROGRAMMES RESULTING FROM SOLICITING THE FACULTIES' 
AND THE SCHOOL OF GRADUATE STUDIES' RESPONSES, 
REVISIONS OR ALTERNATIVES TO RECOMMENDATIONS IN "OUR 
IMMEDIATE FUTURE-, AND REPRESENTING THE COMPLETING 
STAGE OF A TWO-YEAR PHASE OF ACADEMIC PLANNING, BE 
APPROVED IN PRINCIPLE, WITH THE EXPECTATION THAT 
DETAILED PROPOSALS TO IMPLEMENT THESE 
RECOMMENDATIONS WILL COME FORWARD AS APPROPRIATE. 


THAT SENATE MONITOR AND PERIODICALLY REVIEW (a) 
PROGRESS TOWARDS IMPLEMENTATION OF PROPOSED 
CURRICULAR CHANGES AND PROGRAM DELETIONS AS 
RECOMMENDED; AND (b) THE EFFECTS OF THESE CHANGES IN 
RELATION TO THE ACADEMIC GOALS AND OBJECTIVES THEY 
WERE INTENDED TO ACHIEVE. 


THE MOTION CARRIED, WITH ONE OPPOSED. 


The Speaker said that despite general agreement that Concordia had not 
reached the end of the planning process, adoption of this resolution 
signified a major accomplishment for the University. Dr. O'Brien 
acknowledged the Senators’ wish to have a clear idea of the next steps to be 
undertaken. He stated he would commend to the Steering Committee the 
project of developing the questions and insights which would enable the 
Senate to envisage a process for the realization of the academic goals which 
had been adopted. 


97-7-13 


97-7-14 


97-7-15 


The Rector praised the achievements of the Faculties, saying that, in his 
experience of universities’ academic planning processes, Concordia's was 
the most comprehensive. He added that a great deal remained to be done in 
integrating the four Faculties’ plans. Dr. Lowy told Senate that the Deans 
were also involved in the articulation of a space plan, to complement the 
academic plan. He was optimistic that the University's space situation 
would be substantially improved. 


Other business 


Dr. Lowy welcomed Senators to pick up a copy of the "1996-97 Rector's 
Report" on the way out. 


The Speaker stated that the next regular meeting of Senate was scheduled 
for 31 October. 


The meeting was adjourned at 3:40 p.m. on a motion by Prof. Jalilvand, 
seconded by Prof. Capobianco. 


Amely Jurgenliemk 
Secretary of Senate 


